Founder & CEO
Matt McGuire
matt@safestamp.com

SafeStamp®

Nanotech anti-counterfeiting solution for
the pharmaceutical industry and others
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Matt first learned of Later, while attending Penn
counterfeit drugs while MBA, Matt realized the true
deployed to Iraq. extent of the problem.
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Problem

~$200BN in lost
pharma Sa|eS (Havocscope)

+1,000,000
annual deaths (INTERPOL)

The Fake Drug Industry Is
Exploding, and We Can't Do
Anything About It


Presenter
Presentation Notes
PROBLEM: 200BN, Unclean Placebos, Who is doing this—

90% of drugs purchased online come from a different country than the website claims (PwC). 50% of drugs for sale on the internet are fake (WHO). 

More than 30% of medicine in circulation in Africa, Asia, and South America is counterfeit (WHO). XEPLION

Counterfeiting is more lucrative than illicit drugs—A $1,000 investment in counterfeiting drugs returns $500,000 (International Federation of Pharmaceutical Manufacturers & Associations)

1mm deaths



Solution

The circle to the right represents
a SafeStamp®, an interactive
anti-counterfeit indicator for
product packaging
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Presentation Notes
SOLUTION:


Product

SafeStamp® is an interactive anti-counterfeit
indicator for product packaging

. technically
complex and difficult to replicate; patent-pending
(with positive comments) in +60 countries

Elegant Design: touch the indicator and it glows

Most difficult to counterfeit product on the
market and a user interface that grabs people
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PRODUCT
READ SLIDE. For design, go over how competitors people don’t check

(patent-pending; comments have come back positive)


SafeStamps can be printed on transparent plastic “shrink wrap” that would envelope the entire product packaging (e.g. iPhone box, vape pod box, ring around beverage) 
OR
can be printed on an adhesive and then stuck directly to product packaging; one of our core values is customer centricity, and we iterate and tailor to customer needs


Presentation Notes: hit most advanced



—
tight & () @9 @ rich

non-greasy loton  10FLOZ (295mL)

Total Value of Counterfeited Goods in 2020: $1 .82 trillion
(Global Brand Counterfeiting Report, ResearchAndMarkets)
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APPLICATIONS:

Go through various applications, go to total anti-counterfeiting, but emphasize laser-focused on pharma.


Market Opportunity

Even
Value Prop: sales increases of substandard

approaches still

6 O O 0/0 have immvear;lsjz

(e.g. De La Rue acquired
DuPont Authentication for
$25mm)
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PRODUCT
READ SLIDE. For design, go over how competitors people don’t check

(patent-pending; comments have come back positive)


SafeStamps can be printed on transparent plastic “shrink wrap” that would envelope the entire product packaging (e.g. iPhone box, vape pod box, ring around beverage) 
OR
can be printed on an adhesive and then stuck directly to product packaging; one of our core values is customer centricity, and we iterate and tailor to customer needs

An inferior end-user technology was still able to increase its clients’ sales by 
600%
(…before it was counterfeited)



Presentation Notes: hit most advanced



Business Model

Sell branded, globally-recognized t
authentication labels directly to

companies experiencing counterfeiting
to empower them to recapture lost
sales and brand against substitutes
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Presenter
Presentation Notes
BUSINESS MODEL: Could not be more straightforward. Read slide—example of pharma going off patent and competing with generics.


Value Prop

Safeguard your brand,
restore consumer confidence,
recapture billions In lost sales

(targeting pharma)
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Presentation Notes
VALUE PROP: Read slide dupont acquired 2016


Competitive Edge

Track & Trace
Fails Conceptually

m|yH-[= _
,ﬁj = End-User Tech

Fails Technically

Retailers are not purchasing authentic drugs in the first place, rendering

Track and Trace irrelevant

All forms of end-user tech (holograms, mobile apps, etc.) on the market to date

have been counterfeited

NTS, Sproxil, Pharmasecure, AlpVision, Cypheme, etc. are inferior because
end-users can’'t/don’t use them and they are susceptible to counterfeiting

SafeStamp Inc.
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COMPETITIVE EDGE: READ SLIDE

e.g. NTS, Sproxil, Pharmasecure, AlpVision, Cypheme 

All forms (holograms, mobile apps, etc.) on the market have been counterfeited




Honors and Awards
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COMPETITION

VANDERBILT
UNIVERSITY

BUSINESS BATTLE

W =EE Fund
TECH HOUSE

POWERED BY WEISS TECH HOUSE 5
William and Phyllis

MACK INSTITUTE 5 . E\fdEbrencun o :
for INNOVATION MANAGEMENT @ ... CENTER ])eSIgn
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Presenter
Presentation Notes
ACCOLADES AND AWARDS—READ quote, White House, liquidated all of my assets, won a ton of contests and awards—won’t go through all, but I would like to mention I-Design, 


SafeStamp Inc.

“By far the most clever
and innovative solution
I’'ve seen.”

matt@safestamp.com
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Sales Traction

+$1 million in purchase orders first year; +$10mm second year
($.93 per unit from US electronics company)—word of mouth alone, we have not pursued sales

Major Multinational Pharma Firm finds us, reaches out to us, and calls us
“innovative” and “exciting” and expresses desire to work with us, saying “lowest
level we would start at would be the whole country level; so all of China, all of India,
or all of Brazil”

Multiple LOIs (one for "10 to 20 million" units per annum from a vaccine company
and one putting price at $500 per unit (robotics company) when we make multiples
on $.93 per unit)

Interest from DoD for major contract (munitions)

Pre-sales from two Ghanaian beverage companies o
Announced partnership with Government of Ghana in which it pushes our 1 gl —

product onto all their industries (in conversations with multiple companies from
multiple industries due to this)
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TRACTION:
We raised over ^600M in our pre-seed round, and have raised just shy of $400M in our current seed round, but we’ve also had customer traction. Read Slide but for Ghana, note Presentation Note Collect payment upfront. finds us, calls us “innovative” and “exciting” and expresses desire to work with us—“

Companies want to use SafeStamp® because it is so hard to counterfeit and user design draws people to the product.



Go-to-Market

' Use case studies and
Further fill orders proof of concept to
from clients arriving secure major
Fill current from partnership w/ multinationals

preorders Ghana government

. N
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GO-TO-MARKET STRATEGY

TALK MORE ABOUT THE PRE-ORDERS, Ghana but EMPHASIZE: we are NOT selling to governments, get them excited about major customers (First two steps important because it lets us work out QA and production before catching a big fish)


Use of Funds ($ USD 000s)
$2.5mm Raise for Go-To-Market and 18-Months of Runway

SAFE Note with 80% discount rate and $10mm pre-money valuation cap

m Payroll (704)

m Post-Prototype Productization (699)
m Marketing (520)
m Professional Services (335)

m Accrued (131— lead investors paid)

® Employee Benefits (46)

® Equipment (8)

DILIGENCED: Pre-Seed Round: +$600,000 from investors such as MARSTAR (controls over
$400mm); Seed (approx. $400,000 this) Round: Lemongrass VC, Stanford Angels, Deep Ventures

SafeStamp Inc. matt@safestamp.com
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RAISE; We are raising $2.5mm for this seed round to fund go to market, and have over $2.1mm left and available. This allows us to do a number of things: gives us 18 months of runway, which allows us to optimize our product for mass production, go into manufacturing and start fulfilling preorders, and us to hire a “Head of Sales”—someone not only able to bring in customers (frankly customers are coming to us—all our preorders and LOIs have been accomplished via word-of-mouth—we don’t need that as much) but negotiate the best price for us. I won’t go through every line item on here, but I will note all our staff is covered under payroll, Marketing is large because it includes T&E and that is big for us given our global market, and the Accrued Expenses have already been paid by what we have raised so far. This budget represents the optimal way to go-to-market, but we could get to manufacturing with less than a million.



Conservative Net Income Projections

Year Three $59,755,126

Year Two $29.667,983

Year One $1,959,409

Model Conservatism: Based on projections solely focused on 94 drug lines.

SafeStamp Inc. matt@safestamp.com
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Presentation Notes
FINANCIALS
We did top-down projections solely focused on getting 16% of 94 targeted drug lines in 3 years. Now I know you see these large jumps and your eyes roll but…. Also consider how conservative these estimates are, as they completely exclude:
Current purchase orders;
Other Prescription Drugs (some of which we have LOIs for);
Any COVID-19 treatment or vaccine;
OTC drugs, Luxury Goods, Electronics or Consumer goods;
Products like JUUL (a nearly $20BN company we have been connected to);
Products like Alcohol;
Government Contracting (Military Veteran majority-owned company);
All other products currently counterfeited that our IP gives us rights to

Under this conservative model, we project a 25X investor return with an acquisition within 3-5 years and we can share all of this financial modeling in detail during due diligence.



Big jump in Y2 profits because multinationals ordering on whole-country level, getting onboard due to success in Y1; additionally, costs decrease over time with scale and price increases over time as we take on customers with higher-margin products. 



Matt McGuire Founder/CEO

* Former analyst for elite military special operations; Marketing TA for Raju’s class taught in Mumbai
* Left MBA for company, built from idea to scientific breakthrough to lab development to presales

Mike Wang Production Engineer

, * Former McKinsey Consultant and Pharma VC; lab research and private sector experience
I * M.E., Biotechnology and Engineering Entrepreneurship (UPenn)

Dr. Jonathan Felts Science/Production

* Head of Advanced Nanomanufacturing Lab (ANML)
* Nearly 50 publications on nanotechnology and scalable nanomanufacturing

Gordon Phillips industry/Finance

* Wharton MBA (Health Care Program); former CVS Innovations and Health Care IB
* Left Wall Street to help bring SafeStamp® to market

William Sutton Go-to-Market/Ops

* +30 years of directly relevant experience in everything from manufacturing, QA, sales, compliance
* Visit: silverbackgroup.net/successes.htm

)/,Z;{\ Jordan Cobb Research ScientistManaging Analyst
//\:,/M\\ * Works in lab getting product to market
U e Managing team of +30 analysts
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Presentation Notes
TEAM: And our team has the passion and experience to yield that return for investors.

Myself: beef up myself “tootin your own horn a little more; what have you done for SafeStamp”

Not on this slide is our strong advisor team: For example, Tom James—Founded two companies that subsequently went on to IPO; seed investor in over 20 startups (including Zendesk; market cap +$10 BN)



Mission
Save millions of lives by
ending pharma counterfeiting

Vision
Become so profitable that others are inspired to go

into social impact, and the world’s brightest minds
rush to solve the world’s toughest problems

SafeStamp Inc. matt@safestamp.com
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Presenter
Presentation Notes
MISSION AND VISION:

Mission (read slide, tell story of Ibrahim’s brother)

Vision (read slide) FACEBOOK ANALOGY

And I’d appreciate your help in realizing this vision by joining my due diligence team. There is so much more about this exciting project I can share—we are really worth a look. Thanks again for hearing me out, and please join the DD team!
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